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support in I860, when Buchanan would not seek a second term. Douglas
must also be doubtful whether a Pierce ticket could be elected. Such
arguments when spoken, and such thoughts when pondered, impressed
Douglas's managers, who were playing their own game. Besides, Slidell
had just received a mysterious letter from Buchanan which he showed
with effect. The odds in favor of the Pennsylvanian seemed to be mount-
ing, despite factionalism in such important states as his own and Vir-
ginia.
New York remained the worst hazard, for its brawling politicians
kept their evil genius for wrecking the peace of each administration as
it came up. There the wounds of 1846-1848 were still festering. Instead
of the old Barnburner and Hunker factions, there were now the Softs
and the Hards. The Pierce administration had sought by treating all
factions alike to cement the reunion arranged in 1852, which had re-
turned the state to the Democratic column. Unfortunately the Hunkers
had split over the recognition of the less conservative Barnburners as
Democrats in good standing. One group, the Soft Shell Hunkers> were
willing to cooperate with them again; but the other, the Hard Shell
Hunkers, rebelled. Then Pierce tried to discipline the Hards, but failed,
and the result was a new facdonalism. The Soft Shell Hunkers and the
Barnburners united to support Pierce and were generally called Softs.
Their leaders were the Secretary of State, William L. Marcy, and Gov-
ernor Horatio Seymour; they controlled the patronage.
Certain Hard Shell Hunkers and many who disapproved of Pierce
or were disgruntled over the patronage were now called Hards. The
Softs and Hards had held separate state conventions and sent separate
delegations to Cincinnati. Just as in 1848, the national body in 1856
must decide between the two New York factions. As the Softs were
for Pierce, the Hards sought to make capital for themselves by support-
ing Buchanan. If the convention seated the Soft delegation, Pierce and
Douglas might control the nomination. Could the Buchanan cabal,
strengthened by their victory over Douglas in the Northwest, deprive
Pierce of New York?
The schemers transferred their operations, June 2, from Barlow's
and the Burnet House to Smith and Nixon's Concert Hall. This build-
ing had been leased for the formal convention and was peculiar for its